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Sample Group Report 

Date: November 11, 2025 

Tips for Leading this Team 

•   Create an environment that promotes open debate and fosters meaningful collaboration. 

•    

•    

•    

•    

Leading Through Change 

•   Balance stability and innovation, explaining the practical reasons for change. 

•   Provide tools and structure for adaptation, focusing on practical solutions. 

•    

•    

•    
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Sample Group Report 

Date: November 11, 2025 

Integrating Conservers and Originators in a Pragmatist-Oriented Team 

•   Tips for Conservers on the Team 

◦    Take part in planning efforts to bring structure and attention to detail. 

◦      

◦     

•   Tips for Originators on the Team 

◦    Make time to share bold, creative ideas with the team. 

◦     

◦     

Working With Different Teams Across the Organization 

•   Take time to understand the working style of structured (Conserver-oriented) or visionary (Originator-

oriented) teams, so you can adjust your approach and collaborate more effectively. 

•    

•    
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